Diagnostics of teams

We'll help you plan, define and execute diagnostics and assessments to optimize
the performance of a team or group of people.

You'll get a complete X-ray of the features that determine the group’s performance
that will allow you to identify those areas to be improved. We'll provide you with
the technology to capture the diagnostic information (through electronic surveys,
paper questionnaires or importing data from MS Office Excel). With the Business

Intelligence setting you’ll have a control panel available to make use of the
individual and group results, as well as obtain all types of Word and PDF reports.
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Diagnostics of teams

With OpenMet you’ll be able to:

e Provide your directors with a vital tool to
evaluate your management team, your sales
force or any other collective or group of
people in which you want to improve
performance

e Design specific plans to optimize the sales
force, adapted to the needs of each product
or region, or according to business priorities

e Contact a partner who will help you design
the surveys, automated data collection (it
can be in many languages and through
electronic surveys, on paper or by importing
data from MS Office Excel), calculate the
results and, if you want, easily generate
automatic Word and PDF reports

Motivation & Satisfaction

Organizational
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Everything Made to Order:

e OpenMet Group will adapt the features to
be evaluated to the exact needs of your
company

e To carry out data capture, you can use your
servers or store the data on ours

e You can analyze the results or take advantage
of our expertise to do so

e You may compare the results with any other
objective result (internal benchmarking)

e Capture data by PDA (pocket computer or
electronic agenda with Internet access) if
you want
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